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In-person meeting at Municipal Offices, Main Meeting Room, 8 Conway Street, South Deerfield 

Peter Thomas, Interim Chair 

Roll Call:

     Peter Thomas, voting member, present
     Carolyn Ness, voting member, present  
     Jay Stryker, voting member, absent  
     Holly Lankowski, voting member, present
     Kelly Charest, voting member, present
     Diane Martin, voting member, present
Quorum present
Members of the Audience: Chris Harris (FoD), Rocky Foley, Jonathan Boschen (FCAT)
Meeting called to order: 6:34 pm
Minutes for this meeting:  The Steering Committee is currently without a recording secretary; Peter T. will create draft minutes and submit for public posting.
Call for motion to adopt/modify agenda:  None
AGENDA
     Agenda Items:
·  Visibility of Events-Schedule on Webpages:
The web site, Deerfield350, will be transitioned to Kelly Charest as administrator.   Kelly has the password and administrative rights already.  She will also administer the 350th Facebook.  Thank you, Kelly!!
A multi-web-based approach should reach a fairly wide audience.  The Deerfield350 site will house the primary calendar of 350th events.  Friends of Deerfield will send a notice of any of their events for addition to the calendar. Postings for specific events should extend to the Town web site, town facebook, Deerfield Now facebook, and www.friendsofdeerfield,org.  Additional postings might also be sent to Tilton Library, Historic Deerfield and Pioneer Valley Memorial Association (PVMA).
· Name of Event To Be Held on New Year’s Evening:  As Stan Adams indicated during the 350th Steering Committee meeting on June 27, the one action item requiring Steering Committee direction is to resolve the word “Gala” in the title of the New Year Eve event.  The Steering Committee had early-on decided that this event would not be a “formal” affair, i.e., requiring men to wear a tuxedo and women to wear gowns.  Hence, FoD has decided that “Gala” is an inappropriate designation.  The Steering Committee tabled further discussion until this evening.

After various alternatives were discussed, it was agreed that the “350th Jubilee” Dinner and Dance would be a suitable alternative to “Gala” (“Jubilee” simply meaning a special anniversary of an event, with no reference to attire.)  Chris Harris, FoD, also seemed to agree with this recommendation.  It was stipulated that attendees would be expected to wear a coat and tie or dress for the occasion.
· Proposed Oral History Program:  During the course of several past meetings, members of the Steering Committee have expressed strong support for establishing an oral history and deep listening program for the 350th.  Several coordination meetings attended by Peter Thomas, Marie Thomas, Jonathan Boschen, FCAT General Manager, Michael and Carrie Kline of Talking Across the Lines, long-time professionals in the field, and Barbara Mathews (Historic Deerfield and PVMA liaison) led to the preparation of a draft budget of $12,265. 
      
Carolyn N. hoped that year-end monies from the town might be available to fund the program’s initial costs, but this has not happened.  Further discussion of how to fund and quickly initiate an Oral History Program to enhance the community’s understanding of Deerfield’s history, heritage, cultures and landmarks was tabled until this evening. 
· Budget Allocations for the Oral History and Parade 
Carolyn N. has determined that the Deerfield 350th fund raised through the town currently contains $39,700.  After a number of concerns were expressed and options considered, including a revision of the proposed Oral History budget, the following motion was made: “At this time, the 350th Steering Committee determines that $30,000 of this fund will be directed towards the Parade and affiliated events and that $9,450 will be allocated to initiate the Oral History Program.”  The motion received unanimous approval.
Meeting adjournment:  Motion to adjourn.  Voted in the affirmative – unanimous. Meeting adjourned at 8:10 pm.
Schedules for the next six regular meetings have been set for: July 25, August 29, September 26, October 24, November 28 and December 12.
