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 What are your favorite things about living
in Deerfield?

 Common themes that came up were participants'
neighborhoods; their sense of community; the institutions
and amenities of the town; a rural/agrarian character; the
ability to participate in outdoor activities; and connection
to regional resources. 



What are the Issues in Deerfield’s Housing?
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When asked what “affordable” means to respondents, a few common themes came up:
$1,200 - $2,500 for rent or between $150,000 - $300,000 

Percentages ranging from 25% to 33%

Having disposable income. 

Property taxes as an obstacle to affordability

Workers, lower-income residents, first-time home buyers, younger people moving into the
community, and seniors were all mentioned as groups in need of affordable housing.



Sewer
Sewer Infrastructure

South Deerfield Wastewater Treament Plant
21

The infrastructure of sewer are located in two separate locations in
Deerfield. Both have more capacity to add more units. 

Sewer is an important infrastructure for housing as septic can limit the
density of units per acre.   
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Industrial
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Planned Industrial
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Zoning - Residential-Agricultural District  
The Residential-Agricultural District is one of
the two primarily residential districts in
Deerfield and it is comprised of very large
parcels.

There are exceptions. Small parcels are
clustered together along roads and at
major intersections. 
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Zoning - Central Village Residental District 
The Central Village Residental District is the other
primarily residential districts in Deerfield.  Unlike the RA
it is walkable and close to community resources.

Sugarloaf Street and N. Main Street run roughtly
north and south with streets running east and west
often to dead ends.  This creates inately quiet
streets with traffic running only to and from homes.
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Zoning - Housing 

A smaller portion of Deerfield is zoned for
two-family  housing by right. 

The majority of Deerfield is zoned to allow
for single-family housing by right. 

Multi-family homes are allowed only by
special permit in  portions of South
Deerfield (CVRD, EPD, C-I)
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Zoning - Housing 

There are portions of Deerfield which are
zoned to allow for no housing at all. These
industrial sites are not under the purview
of this project. 

Housing that is “incidental to commercial
or industrial use” is allowed in the small
business district (C-I) and the
commercial district (C-II). These spaces
are ideal for developing mixed-use
housing. 
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Existing Housing Trends
by District 
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GUESS THAT
DENSITY!
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15 Units Per Acre

Burrill Street - Swampscott, MA
Photo by: Jon Gorey

15 Units Per Acre
Burrill Street - Swampscott, MA

Photo by: Jon Gorey 30
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25 Units Per Acre

Pleasant Street - Marblehead, MA
Photo by:  Billy Wilson  

25 Units Per Acre
Pleasant Street - Marblehead, MA

Photo by:  Billy Wilson  32
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63 Units Per Acre

Concord Square - Boston, MA 
 Photo by: Billy Wilson 

63 Units Per Acre
Concord Square - Boston, MA 

 Photo by: Billy Wilson 34
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1 Unit Per Acre

Crestview Drive -  Deerfield, MA

1 Unit Per Acre
Crestview Drive -  Deerfield, MA
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36 Units Per Acre

Elm Street - Deerfield, MA 
36 Units Per Acre

Elm Street - Deerfield, MA 
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3 Units Per Acre

Eastern Ave - Deerfield, MA

3 Units Per Acre
Eastern Ave - Deerfield, MA
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21 Units Per Acre

Mountain Road - Deerfield 
21 Units Per Acre

Mountain Road - Deerfield 
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5 Units Per Acre

Gray Lock Lane - Deerfield, MA

5 Units Per Acre
Gray Lock Lane - Deerfield, MA
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7 Units Per Acre

North Main Street - Deerfield, MA

7 Units Per Acre
North Main Street - Deerfield, MA
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A.  26 Units Per Acre B. 25 Units Per Acre C. 63 Units Per Acre D. 36 Units Per Acre

E. 3 Units Per Acre F. 21  Units Per Acre G. 1 Units Per Acre H. 7 Units Per Acre

47



Housing Typology  
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Single-Family

Deerfield’s Minimum Lot Size
RA —> 60,000sqft
CVRD —> 12,000sqft
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Single-Family
Narrow House (2-bed) Narrow House (3-bed) Standard (3-bed) Standard (4-bed)

Housing Typology  

1800sqft 1800sqft 1920sqft 1920sqft

Deerfield’s Minimum Lot Size
RA —> 60,000sqft
CVRD —> 12,000sqft

RA, ~x33!
CVRD, ~x7!

RA, ~x31!
CVRD, ~x6!



Housing Typology  
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Mixed-Use Duplex

15,000-30000

Deerfield LS x5-x10 bigger Deerfield LS x2.5-x4 bigger 



Housing Typology  
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Townhomes

Deerfield’s Minimum Lot Size
RA —> 60,000sqft
CVRD —> 12,000sqft

4 townhomes’ lot size=  11000sqft



Existing Conditions
Ecology
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Darker = more suitable Green = not suitable



Tools
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Allowing more housing types
Reducing minimum lot size
Reducing frontage minimum
Four homes per acre scenario
Townhouses in CVRD
Mixed-use housing in the commercial districts



Tool  - Allowing
More Housing

Types 

Two-Family  Housing
(Currently)

If zoning is changed to allow for two-
family housing by right in the
Residential-Agricultural district, that
can create more housing without
changing the footprint of most structures.

Two-Family  Housing
(Proposed) 54



Tool - Allowing More Housing Types 

If Deerfield re-zones the CVRD,
the Small Business District, and
the EPD to allow for multi-
family homes by right,  it will
increase density in the most
walkable area closest to town
resources like schools, town
hall, the library, and transit. 

Special permits are a real
barrier for developers 
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Reducing Min Lot Size
Tool  

HCC Best Practices and
FRCOG Recommendations

vfv

2 
increases by 25%
for two-family
increases by 50%
for multi family

CVRD ~12,000 sqft
each  

56



Reducing Min Lot Size

vfv

2 
increases by 25%
for two-family
increases by 50%
for multi family

Current Minimum Lot Size for:
single, 12,000sqft
two, 15,000sqft
multi, 18,000sqft

Tool  

HCC Best Practices and
FRCOG Recommendations

Even if more housing types are legally  allowed by right in
CVR, min lot size make parcels too small to build
duplex/triplex

CVRD
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~12,000 sqft
each  



A FRCOG Recommendation and HCC Best
Practice:

Consider if duplexes shared the same
minimum lot size dimensions as single family

Reducing Min Lot Size
Tool  

HCC Best Practices and
FRCOG Recommendations

Even if more housing types are legally  allowed
by right in CVR, min lot size make parcels too
small to build duplex/triplex
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Reducing Frontage
Tool  

lots below the minimum are typical in urban or
clustered village centers

but exists for large lots, too!

HCC Best Practices and
FRCOG Recommendations

CVRD

CVRD

CVRD

RA

102.07ft

88.19ft

47.81ft

59.90ftpublic road

public road

pu
bl

ic
 ro

ad

pu
bl

ic
 ro

ad

Frontage: width of a parcel along a public road
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*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage
Tool  

HCC Best Practices and
FRCOG Recommendations
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Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex



Tool  

*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage

HCC Best Practices and
FRCOG Recommendations
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6 ACRES

500
ft

Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex



Tool  

*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage

HCC Best Practices and
FRCOG Recommendations
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200
ft

6 ACRES

500
ft

Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex



Tool  

*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage

HCC Best Practices and
FRCOG Recommendations
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200
ft

6 ACRES

500
ft

150
ft

Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex



*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage
Tool  

HCC Best Practices and
FRCOG Recommendations
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Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex

100
ft

*125ft *MIN FRONTAGE
REQUIRED FOR
DUPLEX
(increased by 25%)



*The current state of this map is very limited
**In the future, we hope to  provide percentages

Reducing Frontage
Tool  

HCC Best Practices and
FRCOG Recommendations
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Limitation: Frontage can be a legal
constraint to development
Opportunity: Larger parcels could be
subdivided

6-acre RA lot w/ frontage of 500ft
current 200ft, 2 lots
if reduced to 150ft, 3 lots 

Opportunity: Small/irregular parcels
could have additional units

Two adjacent 100ft wide parcels in
CVRD

current, only single-family
if reduced, could allow a duplex

100
ft

100
ft

OR
75f

t

*125ft *MIN FRONTAGE
REQUIRED FOR
DUPLEX
(increased by 25%)



Across Deerfield, particularly in RA district,
speculated that parcels are far over the
minimum frontage length. 

Missed opportunity for  additional housing!

FRCOG and HCC Recommendations:
Consider if frontage was reduced to 75
for CVR district?
Consider if residential parcels were
subdivided in the RA district?

Reducing Frontage
Tool  

HCC Best Practices and
FRCOG Recommendations
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Four Homes per Acre
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Townhouses in CVRD
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Parcels that could fit a row of roughly 3-6 townhouses



Mixed-Use Housing in Commercial Districts
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Small parcels (3000-10000sqft) could support one or two units while medium parcels (10000-25000sqft)
could support roughly three to eight units. The largest parcels are outliers, and may face constraints
having to do with zoning, environmental, or infrastructure limitations. Since the current commercial
minimum lot size is 125,000sqft, none of the smaller parcels would be developable under existing zoning.
So there are opportunities for zoning changes that could allow smaller-scale mixed use housing. 
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ADUs



ADUs
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Reach out to Robert “Bob”
Walden, Building Commissioner,
for any questions!



ADUs
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Reach out to Robert
“Bob” Walden,
Building
Commissioner, for
any questions!



Thank you!
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